ONBOARDING SURVEY

SCHOOL BASICS

How many members do you currently have at your school? 1 Under 99 [ 100-150 U 150-225 [ 225+

What is the percentage breakdown of your current membership? Youth Teen Adult

What is the total size of your facility (in square feet) including your training floor?

What is the total size (in square feet) of JUST your training floor?

How many instructors doyou have? (1 1-3 46 7+
What main styles do you teach? [ Taekwondo W Karate W Kung Fu W Kickboxing A Escrima A BJJ W MMA [ Kenpo

If you teach another style not listed above, please list it here:

What percentage of your members do you have in your upgrade program? [ 20% or less 30% d40% W 50%  60%+
Do you host any 1-week camps in your school? [ Yes 1 No If yes, how many do you hostayear? (11-2 135 6+

Do you work with or have a relationship with your local school system? [ Yes 1 No

Do you have a retail experience/pro shop in your school? [ Yes [ No

Do you teach creative forms and weapons? [ Yes 1 No

What type of sparring do you teach in your school? [ Point Fighting [ Olympic Taeckwondo [ Kickboxing 1 MMA [ None

If you teach another sparring style not listed above, please list it here:

PROGRAM FOCUS

What program are you most interested in starting first at your school? (please choose only one)
Solid Foundation Training (core student curriculum)

Upgrade Programs (black belt club, masters club, pro training, demo team, etc.)

Camps and Workshops (extra income events)

Community Outreach (bully awareness, youth safety, etc.)

Retail Sales Environment (pro shops and school makeovers)

U U000 o

Instructor Training (professional training and development)

OTHER INTERESTS

What other Hyper programs do you feel are important to your school? (mark your level of interest for each program)

Solid Foundation Training (core student curiculum) - (A Very Important [ Interested in Learning More [ Not Interested

Upgrade Programs (black belt club, masters club, pro training, demo team) - A Very Important [ Interested in Learning More [ Not Interested
Camps and Workshops (extra income events) - (A Very Important [ Interested in Learning More [ Not Interested

Community Outreach (bully awareness, youth safety, etc.) - A Very Important [ Interested in Learning More [ Not Interested

Retail Sales Environment (pro shops and school makeovers) - (A Very Important 1 Interested in Learning More [ Not Interested

Instructor Training (professional training and development) - A Very Important 1 Interested in Learning More [ Not Interested

NOTES




PRESENTATION GUIDE AND WORKSHEET

TRIANGLE OF SUCCESS

QUARTERLY SUCCESS

STUDENT EVOLUTION

SOLID FOUNDATION

PRO TRAINING

FIGHT CLUB

CAMPS AND WORKSHOPS

COMMUNITY OUTREACH

PRO SHOPS AND SCHOOL MAKEOVERS

INSTRUCTOR TRAINING




TOP STRATEGIES FOR SUCCESS




HYPER CURRICULUM AND CAMP OVERVIEW

FORMS AND KICKS TRICKING
CURRICULUM // ATHLETE LEVEL CAMP THEME CURRICULUM // ATHLETE LEVEL CAMP THEME
Hyper Form #1 1 Martial Arts Athlete Hyper Trick School 1 Tricking
Hyper Form #2 2 Martial Arts Athlete Hyper Trick School 2 Tricking
Demo Team #1 2 Teamwork Hyper Trick School 3 Tricking
Tyler Weaver Form 3 Be Awesome Hyper Trick School 4 Tricking
Mackensi Emory 3 Inspired Hyper Trick School Inverts 28 Up Tricking
Demo Team #2 3 Teamwork
Dayna Huor 3 Excellence
Austin Crain 3 Innovate FIGHT CLUB
Danny Etkin 4 Be Legendary
Jacob Pinto 4 Ambitious
Team Sync (Tyler / Mackensi) 4 Teamwork CURRICULUM // THEME
Sammy Smith 4 Consistency
Matt Emig 4 Persevere Hyper Bully Defense Workshop #1
Kung Fu Southern Style 4 Kung Fu Southern Hyper Bully Defense Workshop #2
Kung Fu Northern Style 4 Kung Fu Northern Hand Target Workshop
Marc Canonizado 5 Dedication Sport Fighting Training Workshop
Chloe Bruce 5 Represent Combat Fighting Training Workshop
Caitlyn Dechelle 5 Dedication
Mackensi Emory (Pro Series) 6 Inspired
Tyler Weaver (Pro Series) 7 Be Awesome
Matt Emig (Pro Series) 8 Persevere

KAMA CHUX
CURRICULUM // ATHLETE LEVEL CAMP THEME CURRICULUM // ATHLETE LEVEL CAMP THEME
Hyper Kamas #1 1 Weapons Athlete Hyper Chux #1 1 Weapons Athlete
Demo Team Kamas #1 2 Teamwork Demo Team Chux #1 2 Teamwork
Hyper Kamas #2 2 Weapons Athlete Hyper Chux #2 2 Weapons Athlete
Demo Team Kamas #2 3 Teamwork Demo Team Chux #2 3 Teamwork
Tyler Weaver Kamas 3 Be Awesome Matt Emig Chux 3 Persevere
Mackensi Emory Kamas 3 Inspired Danny Etkin Chux 4 Be Lengendary
Austin Crain Kamas 3 Innovate Sammy Smith Chux 5 Consistency
Marc Canonizado Kamas 5 Dedication Matt Emig Chux (Pro Series) 8 Persevere
Mackensi Emory Kamas (Pro) 7 Inspired
Tyler Weaver Kamas (Pro) 7 Be Awesome

BO STAFF SWORD
CURRICULUM // ATHLETE LEVEL CAMP THEME CURRICULUM // ATHLETE LEVEL CAMP THEME
Hyper Bo Staff #1 1 Weapons Athlete Hyper Sword #1 1 Weapons Athlete
Demo Team Bo Staff #1 2 Teamwork Demo Team Sword #1 2 Teamwork
Hyper Bo Staff #2 2 Weapons Athlete Hyper Sword #2 2 Weapons Athlete
Demo Team Bo Staff #2 3 Teamwork Demo Team Sword #2 3 Teamwork
Dayna Huor Bo Staff 3 Excellence Kung Fu Broad Sword 4 Kung Fu
Jackson Rudolph Bo Staff 4 Believe Kalman Csoka Sword 5 Honor
Kung Fu Long Staff 4 Kung Fu Caitlin Dechelle Sword 5 Dedication
Chloe Bruce Bo Staff 5 Represent Jacob Pinto Double Sword 5 Ambitious
Reid Presley Double Bo Staff 5 Empower Kalman Csoka Double Sword 7 Honor
Jackson Rudolph Bo Staff (Pro) 7 Believe
Reid Presley Double Bo Staff (Pro) 8 Empower

NOTES




